Operations Management 
Management procedure explanation – Joseph Finley & Judith Fitzpatrick 
The management procedures of Eagle Pharmacy include many different jobs. Like with any pharmacy you find you will have several people who work in different locations of the store. Some of the most important jobs will be listed below. 
· Hiring of a Pharmacist
· Hiring of the Pharmacy techs 
· Background checks 
· Insuring everyone is properly licensed
· Promotion of the pharmacy to gain new clients
· Ensuring all laws are being followed 
· Keeping the floor stocked 
· Making sure all prescriptions are filled and ready to go
· Cleaning up after closing each day
These are just some of the basic things that will be carried out. Some will be day to day and others will be done as needed. 

Production Equipment- Joseph Finley & Judith Fitzpatrick
As with most companies you need to have equipment in order to function. In a Pharmacy this is no different and is very important because we are dealing with peoples medications. One slip up could be very bad and cause some major damage. With this being said here is a list of what equipment we will be using. 
· Pharmacy Vials - for medications in the form of pill or liquid
· Desktops computer - to keep track of everything going on from day to day
· Phones - will be used For many different calls but for important calls about letting people know their prescription(s) have been field. 
· A label maker - will be used to mark the vials with important information such as instructions on when to take the medication and how much. 
· Point of Sale System – this allows any device that is being used to access Cashier Live would count as a register. So an example would be one of the computer we would be using as a cash register to run transactions. 
These items listed above are vital equipment needed in order to run our business efficiently and effectively. With out these our business wouldn’t be fit open and serve the community. This equipment will also enable us to stay organized and help keep wait times down. This will increase customer satisfaction and reputation of the pharmacy. 
Production Process – Joseph Finley & Judith Fitzpatrick 
First when someone walks in they will be greeted by one of the employees behind the counter. We will also have the register set up on the back counter for people who come inside the store. We will also have someone running the drive through. The last two members with be counting out the pills to fill the orders. This also leaves room for coverage if no one is in the store the person ringing up can restock or jump into another small task that can easily be left incase a customer does come in and needs to check out. 
[bookmark: _GoBack] Second if a customer has questions they will be answered in a timely manner and provided with the best service possible. A member of the staff can also step out from behind the counter and assist a guest with finding an OTC (over the counter) medication. Once these basic services are met and the customer checks out that is the end of interaction until a new guest comes in. If a customer has question at the drive through they will be answered as quickly as possible with genuine responses. 
Next we also plan on starting a partnership with Morehead State University once the pharmacy is stable and turning out a profit. This partner ship will allow for students who are interested in pharmacy to complete a (unpaid) semester long internship. Both the university and Eagle Pharmacy will benefit from this due to the experience the students will gain and the extra hands we will have around the pharmacy. Students may also apply for the internship over the summer while they are living in the community. 
Lastly At the end of the day the doors will be locked and open signs turned off. The staff will then focus on re-stocking, organizing, and cleaning. While this is going one member can also be working on counting down the drawer ( This is the act of pulling all the money made and making the register balance to the original starting amount). After the drawer is counted down the profit can then be put in the safe ready to be taken to the bank the following day. Everyone will then leave and the doors will be locked and left locked until the following day. 

Harvesting Strategy – Joseph Finley & Judith Fitzpatrick 
	We plan to sell only if and when it can be sold for a profit. We would sell to another local pharmacy looking to expand. For example if The Cave Run Pharmacy out by the lake would want a location in town as well. Depending on the market once we go to sell we would prefer it be a quick sell. 
	Then when we approach a time to sell we would look at our profitability records and come up with a time we would like to leave. Once we find the option to leave and make a large enough profit that everyone is comfortable with we would sale. We would let all the employees know that we were looking to sell and if they had questions we would be willing to sit down and answer them. 
	If our pharmacy doesn’t take off or we see that we wont make it in the long run and cant make a selling profit we will exit another way. This way would involve selling everything we have and such as equipment and what we have in stock. By selling everything we plan to pay all or as much as possible of existing debt. Money earned from selling the land and building space would also be used to pay debts. In the case we have money left over after everything it would be divided among the six of us who put in our own investments. 	
	Lastly in the case that a partner dies all of their assets will be divide among all of their beneficiaries. This is the best course of action because the partners assets are taken care of by who they leave them behind to. If someone retires their share can be passed on to a new family member or we can buy them out of their position. Retirement pay will be spaced out over a span of years as to keep the pharmacy from having negative drops in finances for the year. 
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